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SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Details
Sedex Company ZC: 1007495 Sedex Site Reference: | ZS: 1044229
Reference: (only available on Sedex
(only available on Sedex System)
System)
Business name AGRONATIVA S.L. (VAT: B-73249328)
(Company name):
Site name: AGRONATIVA ALHAMA
Site address: CTRA. ALHAMA Country: SPAIN
(Please include full CARTAGENA, KM 2,5,
address) ALHAMA DE MURCIA
CP 30840, MURCIA
Site contact and job Marisa Ruiz - Quality manager
title:
Site phone: +34 968630645/ +Site e-maiil: mruiz@elciruelo.com
+34 683 37 51 96
SMETA Audit Type: X Labour X Health & ] Environment | [] Business Ethics
Standards Safety (plus 4-pillar
Environment 2-
Pillar)
Date of Audit: 14/06/2021
Audit Company Name & Logo: Report Owner (payee):
Audit Conducted By
Affiliate Audit Purchaser
Company I L] Retailer L]
Brand owner |:| NGO |:| Trade Union |:|
Multi- N Combined Audit (select all that apply)
stakeholder

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com °



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Content:

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
contractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
= ETlI Base Code
= SMETA Additions
= Universal rights covering UNGP
= Management systems and code implementation,
= Responsible Recruitment
= Entitlement to Work & Immigration,
= Sub-Contracting and Home working,
4-Pillar SMETA
= 2-Pillar requirements plus
= Additional Pillar assessment of Environment
= Additional Pillar assessment of Business Ethics
= The Customer’s Supplier Code (Appendix 1)

(3) Where appropriate non-compliances were raised against the ETl code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local
law and customer code’ shall be noted in the observations section of the CAPR.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com °



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

SMETA Declaration

| declare that the audit underpinning the following report was conducted in accordance
with SMETA Best Practice Guidance and SMETA Measurement Criteria.

(1) Where appropriate non-compliances were raised against the ETI code / SMETA Additions & local law
and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be uploaded to Sedex. However, in
the CAPR these ‘Variances in compliance between ETlI code / SMETA Additions/ local law and
customer code’ shall be noted in the observations section of the CAPR.

Any exceptions to this must be recorded here (e.g. different sample size):

Auditor Team (s) (please list all including all interviewers):

ELENA ROBLES GALLARDO APSCA number: RA21705037

Lead auditor APSCA status:

Team auditor: FELIPE HERRERO LUQUE APSCA number: APSCA21705317

Interviewers: ELENA ROBLES GALLARDO APSCA number: RA21705037
FELIPE HERRERO LUQUE APSCA number: APSCA21705317

Report writer: ELENA ROBLES GALLARDO  APSCA number: RA21705037

Report reviewer:

Date of declaration: 14/06/2021

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not be audited in
such depth or scope, but the audit process will still highlight any specific issues.

This report provides a summary of the findings and other applicable information found/gathered during the social audit
conducted on the above date only and does not officially confirm or certify compliance with any legal regulations or
industry standards. The social audit process requires that information be gathered and considered from records review,
worker interviews, management interviews and visual observation. More information is gathered during the social audit
process than is provided here. The audit process is a sampling exercise only and does not guarantee that the audited
site prior, during or post-audit, are in full compliance with the Code being audited against. The provisions of this Code
constitute minimum and not maximum standards and this Code should not be used to prevent companies from
exceeding these standards. Companies applying this Code are expected to comply with national and other
applicable laws and where the provisions of law and this Code address the same subject, to apply that provision which
affords the greater protection. The ownership of this report remains with the party who has paid for the audit. Release
permission must be provided by the owner prior to release to any third parties.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com °



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Parameters

Audit Parameters

A: Time in and time out

Day 1 Time in: 09:00
Day 1 Time out: 18:00

Day 2 Time in:
Day 2 Time out:

Day 3 Time in;
Day 3 Time out:

B: Number of Auditor Days Used:

2 Auditor X 1 Manday

C: Audit type:

L] Full initial

X Periodic

L Full Follow-up

[] Partial Follow-Up
[] Partial Other

If other, please define

D: Was the audit announced?

[ ] Announced
|Z Semi — announced: Window detail: 3 weeks
[] unannounced

E: Was the Sedex SAQ available X ves
for review? [1No

If No, why not:
F: Any conflicting information []ves
SAQ/Pre-Audit Info to Audit X No

findings?

If Yes, please capture detail in appropriate audit by clause

G: Who signed and agreed
CAPR
(Name and job title)

Marisa Ruiz- Quality manager

H: Is further information available
(if Y please contact audit company
for details)

[]vYes
|Z No

I: Previous audit date:

22-23/07/2019

J: Previous audit type:

Periodic
K: Was any previous audit X yes []No
reviewed during this audit

CIN/A

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21

Date: 14/06/2021

Sedexglobal.com °




SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit attendance Management Worker Representatives
Senior Worker Committee | Union
management representatives representatives
A: Present at the opening meeting? X ves CINo | [ Yes X No | [ Yes X No
B: Present at the audit? X Yes [INo | X Yes LINo | X Yes [1No
C: Present at the closing meeting? X ves CINo | O Yes X No | [ Yes X No

D: If Worker Representatives were not
present please explain reasons why
(only complete if no worker reps present)

E: If Union Representatives were not
present please explain reasons why:
(only complete if no union reps present)

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21

Date: 14/06/2021

Sedexglobal.com °




SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Guidance

The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used to re-
record actions taken and to categorise the status of the non-compliances.

N.B. observations and good practice examples should be pointed out at the closing meeting as well as
discussing non-compliances and corrective actions.

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit
a section to record these has been provided on the CAPR document (see following pages) which wiill
remain with the supplier. They will be further confirmed on receipt of the audit report.

Root cause (see column 4)

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.
See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’’.

Next Steps:

The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this then
please visit the web site www.sedexglobal.com.

Sites shall action its non-compliances and document its progress via Sedex.

Once the site has effectively progressed through its actions then it shall request via Sedex that the audit
body verify its actions. Please visit www.sedexglobal.com web site for information on how to do this.

The audit body shall verify corrective actions taken by the site by either a "Desk-Top” review process via
Sedex or by Follow-up Audit (see point 5).

Some non-compliances that cannot be closed off by “Desk-Top” review may need to be closed off via a “1
Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be notified after its
submission of documentary evidence relating to that non-compliance. Any follow-up audit must take place
within twelve months of the initial audit and the information from the initial audit must be available for sign
off of corrective action.

For changes to wages and hours to be correctly verified it will normally require a follow up site visit. Auditors
will generally require to see a minimum of two months wages and hours records, showing new rates in order
to confirm changes (nhote some clients may ask for a longer period, if in doubt please check with the client).

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com o



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Corrective Action Plan

Corrective Action Plan — non-compliances

workers. (example: new
hires do not know the
conditions of their
contracts, schedules to be
carried out ...)

Se evidencia que no se

esta proporcionando la
informacion adecuada a

los trabajadores de ETT.
(ejemplo: nuevas
incorporaciones no

conocen las condiciones
de sus contratos, horarios

arealizar...)

[] Other - please
give details:

adequate
information regarding
their hiring by the ETT.

comprobar que los
trabajadores de las
ETTs han recibido la
informacion
adecuada de su
contratacion por la
ETT.

Marisa Ruiz- Quality
manager

Non-Compliance New or Details of Non-Compliance Root cause Preventative and Timescale Verification Agreed by Management Verifi Status
Number Carried Details of Non-Compliance (completed by the site) Corrective Actions (Immediate, Method and Name of Responsible catio | Open/Cl
The reference Over Details of actions to be 30, 60, Desktop / Person: n osed or
number of the non- Is this a taken to clear non- 90,180,365) Follow-Up Note if management agree to Evide | comment
compliance from the new compliance, and the [D/F] the non-compliance, and nce
Audit Report, non- system change to prevent document name of responsible -
for example, complia re- occurrence (agreed person
Discrimination No.7 nce between site and auditor) Com
identified ments
at the Details
follow-up @
orone correc
carried tive
over (C) action
that is stil eviden
outstandi ce
ng
Itis evident that [ Training Check that the 90 days D
adequate information is X Systems workers of the
not being provided to ] Costs temporary agencies
1 Regular Empl. N temporary agency [ lack of workers | have received the

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21

Date: 14/06/2021

Sedexglobal.com °




SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Corrective Action Plan — Observations

Observation Number New or Carried Over Details of Observation Root cause Any improvement actions discussed
The reference number of the Is this a new observation Details of Observation (completed by the site) (Not uploaded on to SEDEX)
observation from the Audit identified at the follow-up
Report, or one carried over (C)
for example, Discrimination that is still outstanding
No.7

Overtime is paid 113% according to CBA
and SMETA recommended to be not less
than 125% of the regular rate of pay
1 WH N Las horas extras se estan pagando al 113%
de la hora normal conforme al Convenio
Colectivo. SMETA recomienda que no sea
menos del 125%.

Itis not easy to consult the time records
(with entries and exits of personnel) with the
current system (monthly record of the same
operator). The organization is working on the

change of operations through another

program.

2 WH N
No es facil consultar los registros de horas
(con entradas y salidas del personal) con el
sistema actual (registro mensual de un
mismo operario). La organizacion esta
trabajando en el cambio de operativa a
través de otro programa.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com o



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Good examples

Good example Number
The reference number of the non-

for example, Discrimination No.7

compliance from the Audit Report,

Details of good example noted

Any relevant Evidence and
Comments

0.B.MSACI

Agronativa S.L. participates actively in Ethical trade forums for companies in same
sector. They are coordinators of forums, one regional and one national per year.

Agronativa participa de manera activa en Foros éticos para compafiias del sector.
Tienen rol de coordinadores del férum, celebrando uno regional y otro nacional cada
afno.

LW&P

It is available in the production of a digital poster with various information, including
explanations of payroll.

Se dispone en produccion de cartel digital con varia informacion, entre ella,
explicaciones de las néminas.

LW&P

They celebrate a contest of a Christmas draw for all employee’s children, given prices
valuated in 150, 100 and 50 euros for winners.

Celebran un concurso de Christmas Navidefos para todos los hijos de los empleados,
dando premiso valorados en 150 100 y 50 euros para los ganadores.

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com e




S M ETA s  Sedex Audit Reference: 2021ESZAA415481681 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Confirmation

Please sign this document confirming that the above findings have been discussed with and understood by you: (site management)
If actual signatures are not possible in electronic versions, please state the name of the signatory in applicable boxes, as indicating the signature.

A: Site Representative Signature:

Title Marisa Ruiz- Quality manager
Date 14/06/2021

B: Auditor Signature:

Firmado digitalmente
ROBLES GALLARDO por ROBLES GALLARDO
ELENA - 23276093R ELENA 23276093R

Title ELENA ROBLES_AUDITOR

Date 14/06/2021

C: Please indicate below if you, the site management, dispute any of the findings. No need to complete D-E, if no disputes.

D: | dispute the following numbered non-compliances:

E: Signed:
(If any entry in box D, please complete
a signature on this line)

Title

Date

F: Any other site Comments:

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com e




SMETA™
s  Sedex Audit Reference: 2019ESZAA407274296 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Guidance on Root Cause

Explanation of the Root Cause Column

If a non-compliance is to be rectified by a corrective action which will also prevent the non-compliance re-
occurring, it is necessary to consider whether a system change is required.

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-occurring.

The root cause refers to the specific activity/ procedure or lack of activity /procedure which caused the
non-compliance to arise. Before a corrective action can rectify the situation, it is important to find out the
real cause of the non-compliance and whether a system change is necessary to ensure the issue will not
arise again in the future.

Since this is a new addition, it is not a mandatory requirement to complete this column at this time. We hope
to encourage auditors and sites to think about Root Causes and where they are able to agree, this column
may be used to describe their discussion.

Some examples of finding a “root cause”

Example 1

Where excessive hours have been noted the real reason for these needs to be understood, whether due to
production planning, bottle necks in the operation, insufficient training of operators, delays in receiving
trims, etc.

Example 2

A non-compliance may be found where workers are not using PPE that has been provided to them. This
could be the result of insufficient training for workers to understand the need for its use; a lack of follow-up
by supervisors aligned to a proper set of factory rules or the fact that workers feel their productivity (and thus
potential earnings) is affected by use of items such as metal gloves.

Example 3
A site uses fines to control unacceptable behaviour of workers.

International standards (and often local laws) may require that workers should not be fined for disciplinary
reasons.

It may be difficult to stop fines immediately as the site rules may have been in place for some time, but to
prevent the non-compliance re- occurring it will be necessary to make a system change.

The symptom is fines, but the root cause is a management system which may break the law. To prevent the
problem re-occurring it will be necessary to make a system change for example the site could consider a
system which rewards for good behaviour

Only by understanding the underlying cause can effective corrective actions be taken to ensure
continuous compliance.

The site is encouraged to complete this section so as to indicate their understanding of the issues raised and
the actions to be taken.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com @
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Sede@®

For more information visit: Sedexglobal.com

Your feedback on your experience of the SMETA audit you have observed is extremely
valuable. It will help to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buyer (A) & Buyer/Supplier (A/B) members:

http://www.surveymonkey.com/s.aspx?sm=riPsbEOPQ52ehCo3Ing5Iw_3d_3d

Click here for Supplier (B) members:

http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRglY_2brg_3d_3d

Click here for Auditors:

https://www.surveymonkey.co.uk/r/BRTVCKP

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 14/06/2021 Sedexglobal.com e
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SMETA™
s  Sedex Audit Reference: 2021ESZAA415481731 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Details
Sedex Company ZC: 1007495 Sedex Site Reference: | ZS: 1081221
Reference: (only available on Sedex
(only available on Sedex System)
System)
Business name AGRONATIVA S.L. (VAT: B-73249328)
(Company name):
Site name: AGRONATIVA CIEZA
Site address: Crtra Venta del Olivo- Country: SPAIN
(Please include full Calasparra, km 3 Zip
address) Code: 30530 Cieza
(Murcia).
Site contact and job Marisa Ruiz - Quality manager
title:
Site phone: +34 968630645/ +Site e-maiil: mruiz@elciruelo.com
+34 683 37 51 96
SMETA Audit Type: X Labour X Health & ] Environment | [] Business Ethics
Standards Safety (plus 4-pillar
Environment 2-
Pillar)
Date of Audit: 15/06/2021
Audit Company Name & Logo: Report Owner (payee):

Audit Conducted By
Affiliate Audit Purchaser
Company I L] Retailer L]
Brand owner L] NGO L] Trade Union L]
Multi- N Combined Audit (select all that apply)
stakeholder

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 15/06/2021 Sedexglobal.com °



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481731 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Content:

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
contractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
= ETlI Base Code
= SMETA Additions
= Universal rights covering UNGP
= Management systems and code implementation,
= Responsible Recruitment
= Entitlement to Work & Immigration,
= Sub-Contracting and Home working,
4-Pillar SMETA
= 2-Pillar requirements plus
= Additional Pillar assessment of Environment
= Additional Pillar assessment of Business Ethics
= The Customer’s Supplier Code (Appendix 1)

(3) Where appropriate non-compliances were raised against the ETl code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local
law and customer code’ shall be noted in the observations section of the CAPR.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 15/06/2021 Sedexglobal.com °



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481731 SMETA Corrective Action Plan Report (CAPR) Version 6.1

SMETA Declaration

| declare that the audit underpinning the following report was conducted in accordance
with SMETA Best Practice Guidance and SMETA Measurement Criteria.

(1) Where appropriate non-compliances were raised against the ETI code / SMETA Additions & local law
and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be uploaded to Sedex. However, in
the CAPR these ‘Variances in compliance between ETlI code / SMETA Additions/ local law and
customer code’ shall be noted in the observations section of the CAPR.

Any exceptions to this must be recorded here (e.g. different sample size):

Auditor Team (s) (please list all including all interviewers):

ELENA ROBLES GALLARDO APSCA number: RA21705037

Lead auditor APSCA status:

Team auditor: FELIPE HERRERO LUQUE APSCA number: APSCA21705317

Interviewers: ELENA ROBLES GALLARDO APSCA number: RA21705037
FELIPE HERRERO LUQUE APSCA number: APSCA21705317

Report writer: ELENA ROBLES GALLARDO  APSCA number: RA21705037

Report reviewer:

Date of declaration: 15/06/2021

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not be audited in
such depth or scope, but the audit process will still highlight any specific issues.

This report provides a summary of the findings and other applicable information found/gathered during the social audit
conducted on the above date only and does not officially confirm or certify compliance with any legal regulations or
industry standards. The social audit process requires that information be gathered and considered from records review,
worker interviews, management interviews and visual observation. More information is gathered during the social audit
process than is provided here. The audit process is a sampling exercise only and does not guarantee that the audited
site prior, during or post-audit, are in full compliance with the Code being audited against. The provisions of this Code
constitute minimum and not maximum standards and this Code should not be used to prevent companies from
exceeding these standards. Companies applying this Code are expected to comply with national and other
applicable laws and where the provisions of law and this Code address the same subject, to apply that provision which
affords the greater protection. The ownership of this report remains with the party who has paid for the audit. Release
permission must be provided by the owner prior to release to any third parties.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 15/06/2021 Sedexglobal.com °



SMETA™
s  Sedex Audit Reference: 2021ESZAA415481731 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Parameters

Audit Parameters

A: Time in and time out

Day 1 Time in: 09:00
Day 1 Time out: 18:00

Day 2 Time in:
Day 2 Time out:

Day 3 Time in;
Day 3 Time out:

B: Number of Auditor Days Used:

2 Auditor X 1 Manday

C: Audit type:

L] Full initial

X Periodic

L Full Follow-up

[] Partial Follow-Up
[] Partial Other

If other, please define

D: Was the audit announced?

[ ] Announced
|Z Semi — announced: Window detail: 3 weeks
[] unannounced

E: Was the Sedex SAQ available X ves
for review? [1No

If No, why not:
F: Any conflicting information []ves
SAQ/Pre-Audit Info to Audit X No

findings?

If Yes, please capture detail in appropriate audit by clause

G: Who signed and agreed
CAPR
(Name and job title)

Marisa Ruiz- Quality manager

H: Is further information available
(if Y please contact audit company
for details)

[]vYes
|Z No

I: Previous audit date:

24-25/07/2019

J: Previous audit type:

Periodic
K: Was any previous audit X yes []No
reviewed during this audit

CIN/A

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21

Date: 15/06/2021

Sedexglobal.com °




SMETA™
s  Sedex Audit Reference: 2021ESZAA415481731 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit attendance Management Worker Representatives
Senior Worker Committee | Union
management representatives representatives
A: Present at the opening meeting? X ves CINo | [ Yes X No | [ Yes X No
B: Present at the audit? X Yes [INo | X Yes LINo | X Yes [1No
C: Present at the closing meeting? X ves CINo | O Yes X No | [ Yes X No

D: If Worker Representatives were not
present please explain reasons why
(only complete if no worker reps present)

E: If Union Representatives were not
present please explain reasons why:
(only complete if no union reps present)

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21

Date: 15/06/2021

Sedexglobal.com °




SMETA™
s  Sedex Audit Reference: 2021ESZAA415481731 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Guidance

The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used to re-
record actions taken and to categorise the status of the non-compliances.

N.B. observations and good practice examples should be pointed out at the closing meeting as well as
discussing non-compliances and corrective actions.

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit
a section to record these has been provided on the CAPR document (see following pages) which wiill
remain with the supplier. They will be further confirmed on receipt of the audit report.

Root cause (see column 4)

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.
See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’’.

Next Steps:

The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this then
please visit the web site www.sedexglobal.com.

Sites shall action its non-compliances and document its progress via Sedex.

Once the site has effectively progressed through its actions then it shall request via Sedex that the audit
body verify its actions. Please visit www.sedexglobal.com web site for information on how to do this.

The audit body shall verify corrective actions taken by the site by either a "Desk-Top” review process via
Sedex or by Follow-up Audit (see point 5).

Some non-compliances that cannot be closed off by “Desk-Top” review may need to be closed off via a “1
Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be notified after its
submission of documentary evidence relating to that non-compliance. Any follow-up audit must take place
within twelve months of the initial audit and the information from the initial audit must be available for sign
off of corrective action.

For changes to wages and hours to be correctly verified it will normally require a follow up site visit. Auditors
will generally require to see a minimum of two months wages and hours records, showing new rates in order
to confirm changes (note some clients may ask for a longer period, if in doubt please check with the client).
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Corrective Action Plan

Corrective Action Plan — non-compliances

workers. (example: new
hires do not know the
conditions of their
contracts, schedules to be
carried out ...)

Se evidencia que no se

esta proporcionando la
informacion adecuada a

los trabajadores de ETT.
(ejemplo: nuevas
incorporaciones no

conocen las condiciones
de sus contratos, horarios

arealizar...)

[] Other - please
give details:

adequate
information regarding
their hiring by the ETT.

comprobar que los
trabajadores de las
ETTs han recibido la
informacion
adecuada de su
contratacion por la
ETT.

Marisa Ruiz- Quality
manager

Non-Compliance New or Details of Non-Compliance Root cause Preventative and Timescale Verification Agreed by Management Verifi Status
Number Carried Details of Non-Compliance (completed by the site) Corrective Actions (Immediate, Method and Name of Responsible catio | Open/Cl
The reference Over Details of actions to be 30, 60, Desktop / Person: n osed or
number of the non- Is this a taken to clear non- 90,180,365) Follow-Up Note if management agree to Evide | comment
compliance from the new compliance, and the [D/F] the non-compliance, and nce
Audit Report, non- system change to prevent document name of responsible -
for example, complia re- occurrence (agreed person
Discrimination No.7 nce between site and auditor) Com
identified ments
at the Details
follow-up @
orone correc
carried tive
over (C) action
that is stil eviden
outstandi ce
ng
Itis evident that [ Training Check that the 90 days D
adequate information is X Systems workers of the
not being provided to ] Costs temporary agencies
1 Regular Empl. N temporary agency [ lack of workers | have received the

Audit company: SGS SPAIN

Report reference: RBS/M/XXXXX/21

Date: 15/06/2021
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Corrective Action Plan — Observations

Observation Number New or Carried Over Details of Observation Root cause Any improvement actions discussed
The reference number of the Is this a new observation Details of Observation (completed by the site) (Not uploaded on to SEDEX)
observation from the Audit identified at the follow-up
Report, or one carried over (C)
for example, Discrimination that is still outstanding
No.7

Overtime is paid 113% according to CBA
and SMETA recommended to be not less
than 125% of the regular rate of pay
1 WH N Las horas extras se estan pagando al 113%
de la hora normal conforme al Convenio
Colectivo. SMETA recomienda que no sea
menos del 125%.

Itis not easy to consult the time records
(with entries and exits of personnel) with the
current system (monthly record of the same
operator). The organization is working on the

change of operations through another

program.

2 WH N
No es facil consultar los registros de horas
(con entradas y salidas del personal) con el
sistema actual (registro mensual de un
mismo operario). La organizacion esta
trabajando en el cambio de operativa a
través de otro programa.
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Corrective Action Plan — Observations

Observation Number New or Carried Over Details of Observation Root cause Any improvement actions discussed
The reference number of the Is this a new observation Details of Observation (completed by the site) (Not uploaded on to SEDEX)
observation from the Audit identified at the follow-up
Report, or one carried over (C)
for example, Discrimination that is still outstanding
No.7

The company should give group
management training to area managers to
improve the treatment of workers.

9 No Harsh or
Inhumane Treatment La empresa deberia dar formacion de
gestion de grupos a los responsables de
area para mejorar el trato de hacia los

trabajadores.
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Good examples

Good example Number
The reference number of the non-

for example, Discrimination No.7

compliance from the Audit Report,

Details of good example noted

Any relevant Evidence and
Comments

0.B.MSACI

Agronativa S.L. participates actively in Ethical trade forums for companies in same
sector. They are coordinators of forums, one regional and one national per year.

Agronativa participa de manera activa en Foros éticos para compafiias del sector.
Tienen rol de coordinadores del férum, celebrando uno regional y otro nacional cada
afno.

LW&P

It is available in the production of a digital poster with various information.

Se dispone en produccién de cartel digital con varia informacion,

LW&P

They celebrate a contest of a Christmas draw for all employee’s children, given prices
valuated in 150, 100 and 50 euros for winners.

Celebran un concurso de Christmas Navidefos para todos los hijos de los empleados,
dando premiso valorados en 150 100 y 50 euros para los ganadores.

Audit company: SGS SPAIN
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Confirmation

Please sign this document confirming that the above findings have been discussed with and understood by you: (site management)
If actual signatures are not possible in electronic versions, please state the name of the signatory in applicable boxes, as indicating the signature.

A: Site Representative Signature:

Title Marisa Ruiz- Quality manager
Date 15/06/2021

B: Auditor Signature: ROBLES

- 23276093R

Firmado digitalmente

GALLARDO ELENA por ROBLES GALLARDO

ELENA - 23276093R

Title ELENA ROBLES_AUDITOR

Date 15/06/2021

C: Please indicate below if you, the site management, dispute any of the findings. No need to complete D-E, if no disputes.

D: | dispute the following numbered non-compliances:

E: Signed:
(If any entry in box D, please complete
a signature on this line)

Title

Date

F: Any other site Comments:

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21

Date: 15/06/2021
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Guidance on Root Cause

Explanation of the Root Cause Column

If a non-compliance is to be rectified by a corrective action which will also prevent the non-compliance re-
occurring, it is necessary to consider whether a system change is required.

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-occurring.

The root cause refers to the specific activity/ procedure or lack of activity /procedure which caused the
non-compliance to arise. Before a corrective action can rectify the situation, it is important to find out the
real cause of the non-compliance and whether a system change is necessary to ensure the issue will not
arise again in the future.

Since this is a new addition, it is not a mandatory requirement to complete this column at this time. We hope
to encourage auditors and sites to think about Root Causes and where they are able to agree, this column
may be used to describe their discussion.

Some examples of finding a “root cause”

Example 1

Where excessive hours have been noted the real reason for these needs to be understood, whether due to
production planning, bottle necks in the operation, insufficient training of operators, delays in receiving
trims, etc.

Example 2

A non-compliance may be found where workers are not using PPE that has been provided to them. This
could be the result of insufficient training for workers to understand the need for its use; a lack of follow-up
by supervisors aligned to a proper set of factory rules or the fact that workers feel their productivity (and thus
potential earnings) is affected by use of items such as metal gloves.

Example 3
A site uses fines to control unacceptable behaviour of workers.

International standards (and often local laws) may require that workers should not be fined for disciplinary
reasons.

It may be difficult to stop fines immediately as the site rules may have been in place for some time, but to
prevent the non-compliance re- occurring it will be necessary to make a system change.

The symptom is fines, but the root cause is a management system which may break the law. To prevent the
problem re-occurring it will be necessary to make a system change for example the site could consider a
system which rewards for good behaviour

Only by understanding the underlying cause can effective corrective actions be taken to ensure
continuous compliance.

The site is encouraged to complete this section so as to indicate their understanding of the issues raised and
the actions to be taken.

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 15/06/2021 Sedexglobal.com e



%o

S l v IET s  Sedex Audit Reference: 2019ESZAA407274296 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Sede@®

For more information visit: Sedexglobal.com

Your feedback on your experience of the SMETA audit you have observed is extremely
valuable. It will help to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buyer (A) & Buyer/Supplier (A/B) members:

http://www.surveymonkey.com/s.aspx?sm=riPsbEOPQ52ehCo3Ing5Iw_3d_3d

Click here for Supplier (B) members:

http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRglY_2brg_3d_3d

Click here for Auditors:

https://www.surveymonkey.co.uk/r/BRTVCKP

Audit company: SGS SPAIN Report reference: RBS/M/XXXXX/21 Date: 15/06/2021 Sedexglobal.com @


http://www.sedexglobal.com/
http://www.surveymonkey.com/s.aspx?sm=riPsbE0PQ52ehCo3lnq5Iw_3d_3d
http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRgIY_2brg_3d_3d
http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRgIY_2brg_3d_3d

	Report Owner (payee):
	Audit Company Name & Logo:
	Audit Conducted By
	Audit Content:
	SMETA Declaration
	Audit Parameters
	Audit Parameters
	Guidance
	The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the ETI Base Code, Local Laws and additional...
	N.B. observations and good practice examples should be pointed out at the closing meeting as well as discussing non-compliances and corrective actions.
	To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit a section to record these has been provided on the CAPR document (see following pages) which will remain with the supplier. They will be further ...
	Root cause (see column 4)
	Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-compliance and whether a system c...
	See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’’.
	Next Steps:
	The site shall request, via Sedex, that the audit body upload the audit report, non-compliances, observations and good examples. If you have not already received instructions on how to do this then please visit the web site www.sedexglobal.com.
	Sites shall action its non-compliances and document its progress via Sedex.
	Once the site has effectively progressed through its actions then it shall request via Sedex that the audit body verify its actions. Please visit www.sedexglobal.com web site for information on how to do this.
	The audit body shall verify corrective actions taken by the site by either a "Desk-Top” review process via Sedex or by Follow-up Audit (see point 5).
	Some non-compliances that cannot be closed off by “Desk-Top” review may need to be closed off via a “1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be notified after its submission of documentary evidence r...
	For changes to wages and hours to be correctly verified it will normally require a follow up site visit. Auditors will generally require to see a minimum of two months wages and hours records, showing new rates in order to confirm changes (note some c...
	Corrective Action Plan
	Corrective Action Plan – non-compliances 
	Corrective Action Plan – Observations
	Good examples  
	Confirmation
	Report Owner (payee):
	Audit Company Name & Logo:
	Audit Conducted By
	Audit Content:
	SMETA Declaration
	Audit Parameters
	Audit Parameters
	Guidance
	The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the ETI Base Code, Local Laws and additional...
	N.B. observations and good practice examples should be pointed out at the closing meeting as well as discussing non-compliances and corrective actions.
	To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit a section to record these has been provided on the CAPR document (see following pages) which will remain with the supplier. They will be further ...
	Root cause (see column 4)
	Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-compliance and whether a system c...
	See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’’.
	Next Steps:
	The site shall request, via Sedex, that the audit body upload the audit report, non-compliances, observations and good examples. If you have not already received instructions on how to do this then please visit the web site www.sedexglobal.com.
	Sites shall action its non-compliances and document its progress via Sedex.
	Once the site has effectively progressed through its actions then it shall request via Sedex that the audit body verify its actions. Please visit www.sedexglobal.com web site for information on how to do this.
	The audit body shall verify corrective actions taken by the site by either a "Desk-Top” review process via Sedex or by Follow-up Audit (see point 5).
	Some non-compliances that cannot be closed off by “Desk-Top” review may need to be closed off via a “1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be notified after its submission of documentary evidence r...
	For changes to wages and hours to be correctly verified it will normally require a follow up site visit. Auditors will generally require to see a minimum of two months wages and hours records, showing new rates in order to confirm changes (note some c...
	Corrective Action Plan
	Corrective Action Plan – non-compliances 
	Corrective Action Plan – Observations
	Corrective Action Plan – Observations
	Good examples  
	Confirmation

